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COMPANY INFORMATION
Board of Directors
Mr. Maqbool H. H. Rahimtoola - Chairman 
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Mr. Ilyas Sharif - Director
Ms. Roohi Raees Khan - Director
Ms. Zareen Aziz - Director
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Mr. Tariq Ikram - Chairman
Mr. Maqbool H. H. Rahimtoola
Ms. Zareen Aziz

Human Resource Committee
Mr. Zafar A. Osmani - Chairman
Dr. Mahmood Ahmad
Mr. Shahzad M. Hussain

Committee for Business Strategies
Mr. Tariq Ikram - Chairman
Mr. Zafar Aziz Osmani
Mr. Zahid Majid (Alternate to Mr. Ilyas Sharif)

Chief Financial Officer
Mr. Nauman Afzal

Company Secretary
Naveed Ahmed Zafar 

Bankers
MCB Bank Limited
National Bank of Pakistan
Allied Bank Limited
JS Bank Limited
Habib Metropolitan Bank Limited
Samba Bank Limited
Bank Islami Pakistan Limited
Bank Al-Habib Limited
Habib Bank Limited

Auditors
BDO Ebrahim & Co. 
Chartered Accountants

Solicitors
Surridge & Beecheno

Company Registrar
M/s Corplink Private Limited
Registered Office and Factory
28 Km, Multan Road, Lahore.
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Web Site
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COMPANY PROFILE
About us 
Welcome to Berger paints, your trusted partner in quality 
paints and coatings. Since 1950, we have been dedicated 
to providing exceptional products and services to cater to 
all your painting needs.
At Berger paints, we believe in the transformative power 
of color. Whether you're refreshing your home, 
renovating an office space, or embarking on a large-scale 
commercial project, our comprehensive range of paints 
and coatings offers solutions that blend innovation with 
sustainability.
Our commitment to quality is unwavering. We source 
only the finest raw materials and employ cutting-edge 
manufacturing processes to ensure that every can of 
paint meets the highest standards of durability, coverage, 
and environmental responsibility. Our products undergo 
rigorous testing to guarantee performance excellence in 
diverse climates and conditions.
What sets us apart is our dedication to customer 
satisfaction. We understand that choosing the right paint 
can be daunting, which is why our knowledgeable team is 
always ready to provide expert advice and guidance. 
From selecting the perfect color scheme to 
recommending the ideal finish, we are here to make your 
painting experience smooth and enjoyable.
Berger established its first local manufacturing facility in 
Karachi in 1955. In 2006, Berger established a state of the 
art manufacturing facility and head office in Lahore with 
its regional sales offices in Karachi, Islamabad and 
Multan.
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Vision
We will become the leading paints and 
associated products manufacturing and 
marketing company in Pakistan ensuring best 
returns to our investors & highest customer 
satisfaction.

VISION & MISSION

Mission
Innovation
We will lead by innovative ideas and 
technological development in the paints 
and associated products in Pakistan 
ensuring efficient utilization of resources 
yielding high returns.
Commitment
We will ensure highest level of 
commitment to achieve best quality 
products and services.
Care
We will vigorously promote and 
safeguard the interests of employees, 
shareholders, business associates & all 
other stakeholders.
Corporate Social Responsibility
We will act as a good corporate citizen 
ensuring service towards community and 
shall focus on environment, health and 
safety.
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As an ISO-9001-2015 certified company, Berger continues to upgrade and improve its range by introducing 
innovative products in line with consumer needs.
All products are tested at the company's own facilities before leaving the factory so that the highest quality 
control standards are maintained at all times. The company also follows a continuous process of investment in 
new equipment, such as computerized color matching technology, to ensure fast and accurate testing results 
at all times.
An on-going training system is also in place so that the most rigorous testing methods and procedures can be 
applied at the finished product stage.
A high standard of paints manufacturing is further ensured by using resin produced at Berger's own plant.

A COMMITMENT TO EXCELLENCE CUSTOMER SERVICE
Berger is not just a paint company; it offers one window solution across different 
paint product categories and business lines, in order to meet the demands of its 
valued customers.
Thorough Berger's Color Advisory Service free color consultancy can be accessed 
on UAN: 111-237-437 and Berger Helpline Number: 08000-2000. The service is 
very popular among customers of decorative paints. It offers professional advice 
on selection of appropriate color schemes and types of paints that should be used 
on different surfaces and in different environments.
Berger offers professional services to its industrial customers through a highly 
qualified and experienced Technical Services team. The team consists of highly 
trained staff in industrial and protective coating products that are offered to 
customers.The Technical Sales Officers make personal visits to address problems 
that the customers may be facing and have the relevant paint coating modified or 
adjusted according to the specific requirement.
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“When ordinary people rise above 
the expectations and seize the 
opportunity those milestones truly 
are reached.”

HEALTH, SAFETY & ENVIRONMENT
By the Grace of Almighty Allah and continued efforts of employees, we have reached a milestone of 
achieving 4 MILLION SAFE MAN HOURS, without any LTI which has now become a stepping stone to grow 
even stronger and safer. If God wills, with top management commitment and with continued efforts of all the 
employees, within no time we would be able to double and triple the safe man hours and it's possible only.

Special focus is placed at Berger on protection of the environment as well as health and safety of employees, 
customers and communities where it operates.

The company utilizes all available resources to pursue its EHS objectives by striving to attain economic 
prosperity and ecological balance.

Berger manufacturing facility conforms to the international and national environmental standards where the 
company is manufacturing environmental friendly products to minimize the potential effect on the people 
and the environment.

A clean and pollution-free environment is ensured at the company's manufacturing facilities through a 
Solvent Recovery Plant that recycles used solvent, a Dust/Vapor extraction system and a Xylene recovery 
system.

Safety training programs are organized on a regular basis for all personnel, factory workers and vendors to 
ensure safety of the work environment. Strict safety regulations for PPE's (Personal Protection Equipment) 
and work procedures are enforced at every step.

In addition, safety officers conduct regular Safety Audits that identify and rectify any non-compliance and 
enforce proper maintenance of safety procedures with active cooperation of all employees.

Our ambition for sustainable 
growth is to be materialized 
with right kind people 
possessing best skills and 
unmatched competencies 
coupled with unflinching 
commitment.

PEOPLE
At Berger, we consider PEOPLE as our most 
precious resource. This belief is gaining 
importance, leading to a more structured and 
focused approach in developing Human 
Resource as a competitive strength.

Our journey for excel lence is amply 
suppor ted by developing a learning 
organization with continuous capability 
building and skills enhancement. This is 
supplemented by a wide range of employee 
engagement activities and programs which 
are in-place for morale boosting, motivation 
enhancement and inspiring commitment. 
Specific skills are being developed through 
training and coaching in required areas.

Across all layers in the organization, Berger is 
promoting a culture of acknowledging talent, 
nur turing potential and encouraging 
initiatives. We are maintaining an enabling 
environment with fairness and equal 
opportunity and freedom to perform and 
excel.

Our ambition for sustainable growth is to be 
materialized with the right kind of people 
possessing best skills and unmatched 
competencies coupled with unflinching 
commitment. 
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QUALITY IN DIVERSITY
As an innovative and progressive paint company, Berger 
Paints Pakistan Limited offers a wide range of paints for 
diverse applications and uses. Berger's proven product 
quality and relentless focus on meeting customer needs 
in various specialized categories of paints and allied 
products continues to drive its success.

Business Lines

Decorative Business

Vehicle Refinishes Business

Automotive Business

General Industrial Finishes

Powder Coatings

Protective Coatings

Road Safety

Construction Chemicals

Adhesives

Government & Marine
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Our automotive paints are crafted using the latest technologies and highest quality materials to deliver 
outstanding color accuracy, durability, and resistance to environmental factors. Whether you're restoring a 
classic car or refinishing a modern vehicle, our paints ensure a flawless finish.
At Berger paints, we specialize in providing premium automotive paints that elevate the finish and durability 
of vehicles. With a commitment to innovation and quality, we cater to OEM requirements.
Berger Automotive products are utilized by top manufacturers of commercial and passenger vehicles, as well 
as respected producers of two wheelers in Pakistan.

AUTOMOTIVE COATINGS
Transform your living spaces with Berger decorative paints, where creativity meets quality. Whether you're 
revitalizing your home's interior or enhancing its curb appeal, our extensive range of decorative paints offers 
you endless possibilities.

DECORATIVE PAINTS
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Berger supplies industrial finishes to leading makers of domestic electric & non-electric appliances, auto 
spare part vendors, steel & metal product manufacturers, heavy industrial machines, transformer & metal 
furniture manufacturing units etc.
At Berger Paints, we prioritize quality and innovation. Our industrial coatings are formulated using advanced 
technologies and premium raw materials to ensure exceptional adhesion, corrosion resistance and color 
retention. Berger has designed a comprehensive industrial paint system tailored for its widespread customer 
base across the nation. This system includes a variety of finishes, encompassing undercoats, primers, air-
drying enamels, varnishes, high-quality heat-resistant stoving finishes and varnishes, roller coating paints, 
lacquers, and epoxy-based finishes, ensuring a wide range of options to meet diverse industrial needs.
Each system has its unique characteristics designed to protect & safeguard products from all types of internal 
& external environmental conditions.
Committed to excellence Berger always has and will continue to provide its customers with industrial finishes 
that are considered value for money and reliable.

GENERAL INDUSTRIAL FINISHESPOWDER COATINGS
Enhance durability and aesthetics with Berger paints Powder Coating, where innovation meets performance. 
We specialize in providing high-quality powder coating solutions for a variety of industries and applications.
Berger provides an extensive range of shades in Bercoat & Oxyplast, available in Pure Polyester and Pure 
Epoxy-based systems. We offer customizable shades to meet specific customer preferences. Our finishes 
include glossy, matt, textured and antique options, tailored to fulfill diverse requirements.
Powder Coating is gaining rapid recognition in the industrial manufacturing sector for its economic and 
environmental friendly qualities. Manufacturers prioritize Powder Coatings for their products due to their 
durability, cost-effectiveness and quality. Berger stands as the preferred choice among conscientious 
manufacturers seeking reliable coating solutions.
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PROTECTIVE COATINGS
Protective Coatings serve a dual purpose of protecting surfaces from chemical reactions as well as improving 
visual appeal. These protective paints conform to international standards of quality and are designed to resist 
the severity of extreme environmental as well as corrosive effects and other decaying agents. They have 
excellent resisting properties against chemicals, marine environment, oil spillage and saltwater. These 
coatings can be applied to concrete, cement renders, asbestos sheeting, steel/concrete pipelines, harbors, oil 
refineries, dams, barrages, chemical plants, battery rooms, etc.
The Protecton division of Berger makes heavy-duty protective coatings and anti-corrosive paints for 
specialized structures such as barrages, dams, industrial structures, pipelines and boilers, which are exposed 
to hostile environmental elements.

At Berger paints, we specialize in delivering high-quality vehicle refinish solutions that restore and enhance 
the appearance of automobiles with precision and durability. Our advanced color matching technology 
ensures seamless blending and guarantees a flawless look that meets manufacturer standards.
Berger provides specialized technical expertise in the vehicle refinish segment, offering a wide range of 
products suited to for small touch-ups to complete restoration work ensuring OEM standard finish and 
durability along with excellent color matching.
In 2011, Berger secured the distribution rights for DuPont Performance Coatings, now known as Axalta 
Coating Systems. In Pakistan, Dupont is a prominent leader in the premium market segment, offering a 
comprehensive lineup of 2-K Finishes including binders, tinters, primers, top coats, clear coats, hardeners, and 
various types of thinners. These products are readily accessible at top-tier 3S dealerships, workshops, and 
retail markets.

VEHICLE REFINISHES
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Leading the way to a safe journey.
Berger has been a trailblazer in Pakistan by introducing the concept of integrated manufacturing and 
application for road marking products. Our state-of-the-art facility produces the advanced Cataphos hot-
melt Thermoplastic (TP) paint, meeting BS 3262 specifications locally. We also manufacture a comprehensive 
range of road marking products, including Chlorinated Rubber (CR) paint and Water Based (WB) paint, 
tailored to various application standards.
In addition to road marking paints, Berger Road Safety offers a complete array of other high-quality road 
safety products. These include traffic signs, cat eyes/studs, guardrails, delineators, barriers, and more. Each 
product is crafted to ensure durability, visibility, and adherence to stringent safety standards, contributing to 
safer and more efficient road networks nationwide.

ROAD SAFETY – LANE MARKING
Berger stands tall amongst esteemed suppliers to the government and its subordinate bodies, armed forces, 
aviation sector, utility corporations, ports, shipping, research and development organizations, educational 
institutions and health sector. It provides a vast variety of products and services ranging from the architectural 
coatings to highly specialized products.
Given Pakistan's extensive coastal stretch, there is a critical need for reliable protection for sea-bound vessels 
and various onshore and offshore installations.
Berger's Government & Marine division fulfills this requirement by offering a broad spectrum of products, 
specifically formulated coatings designed for ships, aircraft, fuel storage facilities, warehouses and military 
ammunition depots, ensuring comprehensive and specialized protection across diverse maritime and 
defense applications.

GOVERNMENT & MARINE
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ADHESIVES
The flagship brand of Berger's Adhesives business is Berlith and NUlith. It is white glue with a base of plastic 
resin combined with high concentration, bonding strength and excellent application qualities. Used both, in 
the wood furniture and sports goods industries, the high adhesion strength of Berlith and NUlith, is ideal for 
gluing hardboard, chipboard, softwood, ply, Formica, etc.
Because of its strong plastic resin base, Berlith and NUlith are the best choice for use in kitchen cabinets and 
counters. They also serve as a suitable pasting glue for labels on plastic, glass, cartons, etc.

Berger is active in most facets of the construction industry and operates sales, warehousing and 
manufacturing facilities all over the country, thereby providing local markets with a prompt and informed 
customer service.
Berger has established a nationwide reputation for innovative construction technology based on extensive 
research and development together with experienced practical advice.
We offer a broad range of high-quality, intelligent and tailor-made products and systems to meet customer 
needs, improving the quality, safety, efficiency, economy, design and durability of construction. The product 
range of Berger comprises of products for almost every conceivable high performance chemical requirement 
of the building.

CONSTRUCTION CHEMICALS
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MARKETING ACTIVITIES
August 2024
Celebrating Independence Day at Berger 
On August 14th, Berger came with the vibrant spirit of Independence Day as they gathered all their employees 
to celebrate this momentous occasion. The day was marked by a series of engaging activities that highlighted 
our national pride and unity. Employees adorned the workspace with patriotic decorations, and a special 
assembly featured speeches, quiz based on Pakistan's history, singing competition and much more. At office 
Berger offered a taste of traditional dishes, bringing everyone together in a shared celebration. This event not 
only honored our country's rich heritage but also fostered a sense of patriotism among the team. It was a day 
of reflection, celebration, and appreciation for the values that unite us. Gifts were also distributed to the 
employees on winning different tasks.

Lahore Factory/Headoffice

Islamabad office 

Karachi office

September 2024
Free Eye Sight Checkup at Berger 
On August 14th, Berger came with the vibrant spirit of Independence Day as they gathered all their employees 
to celebrate this momentous occasion. The day was marked by a series of engaging activities that highlighted 
our national pride and unity. Employees adorned the workspace with patriotic decorations, and a special 
assembly featured speeches, quiz based on Pakistan's history, singing competition and much more. At office 
Berger offered a taste of traditional dishes, bringing everyone together in a shared celebration. This event not 
only honored our country's rich heritage but also fostered a sense of patriotism among the team. It was a day 
of reflection, celebration, and appreciation for the values that unite us. Gifts were also distributed to the 
employees on winning different tasks.
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December 2024
Iqbal Kitab Awards 2023-24
The event was organized by the Allama Iqbal Stamps Society, a group dedicated to preserving and promoting 
the legacy of Allama Iqbal, especially through stamps and literature. Berger Paints sponsored the event, 
showcasing their support for cultural and intellectual activities. They also contributed to the success of the 
awards by providing trophies, gifts, and certificates for the participants. The event was hosted by Mian Sajid 
Ali, the Associate Manager at Berger Paints. A total of 20 books were submitted for the awards, all centered 
around Allama Iqbal's thought and personality. Out of the 20, 18 books were in Urdu, reflecting the linguistic 
and cultural importance of Iqbal's original language. The awards aimed at providing a platform for young 
scholars in the field of Iqbal Studies, an essential step for nurturing the next generation of researchers who can 
contribute to the ongoing intellectual conversation surrounding Iqbal.

January 2025
Marketing Activities – New Year
Add the pictures of our 2025 calendar, diary and
notebook. Also add a little detail about the calendars
concept. Hamza will provide the data.
Let this calendar inspire you to transform your space into a 
haven that connects you with the world, allowing each 
shade to transport you. Imagine a journey where each 
month unfolds the spirit of a different place, a story written 
in color and culture, an invitation to explore the world from 
the comfort of your own space. This year, Berger Paints 
brings you a visual symphony that melds the essence of 
twelve unique destinations with colors that speak deeply to 
the soul. Each page is a portal, a reflection of the seasons, 
traditions and landscapes that give each location its distinct 
charm. So let your walls tell a story, one month at a time and 
immerse yourself in a year long journey where culture, 
color and connection converge in the spaces closest to you.

MARKETING ACTIVITIES
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February 2025
National Ice Competitions 2025
Berger paints sponsored the National Ice Competition held at the PAF Ski Resort Naltar, Gilgit-Baltistan, 
bringing together teams from across Pakistan, including the Pakistan Air Force, Gilgit-Baltistan Scouts (Unit of 
Pakistan Army), Punjab, Sindh, Hunza and Shandur (Gilgit-Baltistan), and KPK provinces. The event, conducted 
under the patronage of the Pakistan Air Force and the Winter Sports Federation Pakistan, featured several 
winter ice sports disciplines. Additionally, athletes participated in Ice Speed Skating and Figure Skating, 
showcasing the growing interest and talent in winter sports in the country. This competition was a significant 
step towards promoting ice sports in Pakistan, especially in the picturesque and snow-covered landscapes of 
Naltar.

The ADA Awards 2024-25 celebrations unfolded over three inspiring days filled with knowledge sharing, 
critical discourse, and creative insights, leading up to the grand finale night. Berger paints sponsored this 
event which honored Pakistan's creative fraternity, recognizing winners, distinctive awards, and exceptional 
works that have left a lasting impact on the industry.
Held against the stunning backdrop of Shalimar Gardens in Lahore, the grand finale was a seamless blend of 
art, architecture, and design. The night was made even more memorable by a musical journey that echoed the 
vibrancy and richness of Pakistan's creative landscape. 

March 2025
Sponsorship – ADA Awards

MARKETING ACTIVITIES
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INVESTOR RELATIONS INVESTOR RELATIONS
REGISTERED OFFICE
28-KM Multan Road, Lahore.
Tel: 92 42 111 237 437
Fax: 92 42 35151549
SHARE REGISTRAR
M/s Corplink Private Limited, 
Wings Arcade, 1-K, Commercial 
Block K Model Town, Lahore, 
Punjab 54000
T: +92 42 35916714-19
F: +92 42 35869037
LISTING ON STOCK 
EXCHANGES
Ordinary shares of Berger Paints 
Pakistan Limited are listed on 
Pakistan Stock Exchange 
Limited.
STOCK CODE / SYMBOL
The stock code / symbol for 
trading in ordinary shares of 
Berger Paints Pakistan Limited at 
Pakistan Stock Exchange Limited 
is BERG.
STATUTORY COMPLIANCE
During the year, the Company 
has complied with all applicable 
provisions, filed all 
returns/forms and furnished all 
the relevant particulars as 
required under the Companies 
Act, 2017 and allied rules, the 
Securities and Exchange 
Commission of Pakistan 
Regulations and the listing 
requirements.
CASH DIVIDEND
Cash Dividend for the year 
ended June 30, 2025 at Rs. 5.00 
per share i.e., 50%. This is in 
addition to interim dividends 
already paid at Rs. 0 per shares 
i.e. 0%.

BOOK CLOSURE DATES
The Share Transfer Books will 
remain closed from October 21, 
2025 to October 27, 2025, both 
days inclusive.
DIVIDEND REMITTANCE
Ordinary dividend declared and 
approved at the Annual General 
Meeting will be paid within the 
statutory time limit of 15 days.
(i) For shares held in physical 
form: to shareholders whose 
names appear in the Register of 
Members of the Company after 
entertaining all requests for 
transfer of shares lodged with 
the Company on or before the 
book closure date.
(ii) For shares held in electronic 
from: to shareholders whose 
names appear in the statement 
of beneficial ownership 
furnished by CDC as at end of 
business on book closure date.
WITHHOLDING OF TAX & 
ZAKAT ON ORDINARY 
DIVIDEND
As per the provisions of the 
Income Tax Ordinance, 2001, 
income tax is deductible at 
source by the Company at 
prescribed rates wherever 
applicable. Zakat is also 
deductible at source from the 
ordinary dividend at the rate of 
2.5% of the face value of the 
share, other than corporate 
holders or individuals who have 
provided an undertaking for 
nondeduction.

Fundamental knowledge and 
understanding of financial market is crucial 
for the general public and lack of financial 
literacy or capability makes them vulnerable 
to frauds. SECP recognizes the importance 
of investor education and therefore initiated 
this investor education program, called 
'JamaPunji', an investor training program, to 
promote financial literacy in Pakistan.

GENERAL MEETINGS & 
VOTING RIGHTS
Pursuant to section 132 of The 
Companies Act 2017, BPPL 
holds a General Meeting of 
shareholders at least once a 
year. Every shareholder has a 
right to attend the General 
Meeting. The notice of such 
meeting is sent to all the 
shareholders at least 21 days 
before the meeting and also 
advertised in at least one 
English and one Urdu 
newspaper having circulation in 
Karachi, Lahore and Islamabad.
Shareholders having holding of 
at least 10% of voting rights 
may also apply to the Board of 
Directors to call for meeting of 
shareholders, and if the Board 
does not take action on  such 
application within 21 days, the 
shareholders may themselves 
call the meeting.
All ordinary shares issued by the 
Company carry equal voting 
rights, Generally, matters at the 
general meetings are decided 
by a show of hands in the first 
instance. Voting by show of 
hands operates on the principle 
of “One Member-One Vote”. If 
majority of shareholders raise 
their hands in favor of a 
particular resolution, it is taken 
as passed, unless a poll is 
demanded.
Since the fundamental voting 
principle in the Company is 
“One Share-One Vote”, voting 
takes place by a poll, if 
demanded. On a poll being 
taken, the decision arrived by 
poll is final, overruling any 
decision taken on a show of 
hands.

The instrument appointing a 
proxy (duly signed by the 
shareholder appointing that 
proxy) should be deposited at 
the office of the Company not 
less than forty-eight hours 
before the meeting.
WEB PRESENCE
Updated information regarding 
the Company can be accessed 
at its website, 
www.berger.com.pk. The website 
contains the latest financial 
results of the Company together 
with the Company’s profile.

INVESTOR’S GRIEVANCES
To date none of the investors or 
shareholders has filed any 
significant complaint against 
any service provided by the 
Company to its shareholders.
PROXIES
Pursuant to Section 137 of The 
Companies Act, 2017 and 
according to the Memorandum 
and Articles of Association of 
the Company, every shareholder 
of the Company who is entitled 
to attend and vote at a general 
meeting of the Company can 
appoint another member as 
his/her proxy to attend and vote 
instead of him/her. Every notice 
calling a general meeting of the 
Company contains a statement 
that a shareholder entitled to 
appoint a proxy.
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FINANCIAL HIGHLIGHTS                  CHAIRMAN'S REVIEW
Rupees in thousand

NET ASSETS

Fixed Assets
Goodwill
Long Term Investments
Long Term Loans & Deposits
Deferred Taxation
Net Current Assets

Total

FINANCED BY

Share Capital
Reserves
Surplus on Revaluation of Fixed Assets

Long Term and Deferred Liabilities

Total

TURNOVER AND PROFITS

Turnover

Gross Profit

Profit before tax
Taxation
Profit/(Loss) after tax

EARNING AND DIVIDENDS

Earning  per share
Interim Dividend per share-Cash (Rupee)
Final Dividend per share-Cash (Rupee)

2025 2024 2023 2022 2021

2,293,081     2,246,298     2,306,831    1,628,184   1,635,006    
-                 -               -              -             -              

99,393           76,595          78,479         70,915        52,505         
88,521           78,635          59,479         76,770        70,566         

-                 -               -              -             29,093         
1,679,867     1,669,792     1,449,633    923,707      667,445       

4,160,862     4,071,320     3,894,422    2,699,576   2,454,615    

245,516 245,516 245,516 204,597 204,597 

2,048,434 
1,764,229 1,454,674 1,310,842 1,171,720

 

1,387,257 1,437,720 1,495,613 830,273 849,056
3,681,207

     
3,447,465

     
3,195,803

    
2,345,712

   
2,225,373

    

479,655
        

623,855
        

698,619
       

353,864
      

229,242
       

4,160,862
     

4,071,320
     

3,894,422
    

2,699,576
   

2,454,615
    

8,944,694
     

8,543,907
     

7,341,165
    

7,073,478
   

5,602,160
    

1,853,973
     

1,721,282
     

1,483,113
    

1,222,010
   

1,116,560
    

20.73% 20.15% 20.20% 17.28% 19.93%
463,923

        
421,352

        
331,197

       
247,018

      
267,046

       

165,400
        

158,489
        

91,136
         

45,132
        

71,825
         

298,523
        

262,863
        

240,061
       

201,886
      

195,221
       

12.16
             

10.71
            

9.78
             

9.87
            

9.54
             

-
                 

-
               

-
              

-
             

-
              

5.00
               

4.00
              

-
              

4.00
            

4.00
             

Year Ended June 30,
It is my immense pleasure to submit this review report in compliance with Section 192(4) of the Companies 
Act, 2017, concerning the fiscal year ending June 30, 2025, for Berger Paints Pakistan Limited. It 
comprehensively evaluates the Board of Directors' overall performance and its contribution to achieving the 
Company's strategic objectives, thereby promoting transparent and accountable corporate governance.
The Board of Directors has exhibited a firm dedication to establishing a robust governance model through the 
prioritization of risk management protocols and a resilient control environment. In furtherance of this 
objective, a series of policies have been enacted in conjunction with the Company's Management, thereby 
guaranteeing a formalized and methodical framework for both decision-making processes and the 
assignment of accountability.
The Board's structure notably includes non-executive and independent directors, aligning with the Corporate 
Governance Code 2019. This composition is vital for incorporating varied viewpoints and cultivating 
transparency and integrity, thereby ensuring effective governance guided by the Board's collective expertise.
The Board's proactive approach and commitment to regulatory compliance have been instrumental in 
realizing the Company's strategic goals and ensuring a strong governance structure. This dedication provides 
stakeholders with assurance regarding the Board's adherence to the highest standards of corporate 
governance.
The Board of Directors has three sub-committees:
1. Audit Committee
2. Human Resources Committee
3. Committee for Business Strategies
Committees established by the Board of Directors have been instrumental in supporting the execution of their 
mandated duties. Regularly convened sub-committees provided comprehensive reports to the Board, 
adhering to the stipulations of the Code of Corporate Governance 2019. Frequent Board meetings, enhanced 
by the operational effectiveness of the committees, facilitated governance. Moreover, an annual performance 
evaluation, conducted in accordance with the Code, ensured adherence to established benchmarks.
During the review period, the Board of Directors offered crucial guidance, fostering sustainable operational 
and financial results. Consistent communication with the Management team, alongside collaboration with 
internal and external auditors, facilitated efficient decision-making in Board and sub-Committee meetings. 
The Management team executed daily operations according to Board objectives, implemented internal 
controls, and adhered to regulatory mandates and industry best practices.
he Board is dedicated to enacting comprehensive business continuity plans to protect the welfare of 
employees and stakeholders amidst the present demanding circumstances. Maintaining its crucial function, 
the Board of Directors will continue to define the Company's strategic path and diligently supervise the 
execution of these plans, adhering to robust corporate governance principles.
On behalf of Berger's Board, I extend my heartfelt appreciation to the management team, all our dedicated 
employees, customers, vendors, financiers, esteemed shareholders for their unwavering trust and steadfast 
commitment to the Company, as well as to our broader community of stakeholders for their continued 
support. 

Maqbool H.H. Rahimtoola
Chairman
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Year Ended June 30,
It is my immense pleasure to submit this review report in compliance with Section 192(4) of the Companies 
Act, 2017, concerning the fiscal year ending June 30, 2025, for Berger Paints Pakistan Limited. It 
comprehensively evaluates the Board of Directors' overall performance and its contribution to achieving the 
Company's strategic objectives, thereby promoting transparent and accountable corporate governance.
The Board of Directors has exhibited a firm dedication to establishing a robust governance model through the 
prioritization of risk management protocols and a resilient control environment. In furtherance of this 
objective, a series of policies have been enacted in conjunction with the Company's Management, thereby 
guaranteeing a formalized and methodical framework for both decision-making processes and the 
assignment of accountability.
The Board's structure notably includes non-executive and independent directors, aligning with the Corporate 
Governance Code 2019. This composition is vital for incorporating varied viewpoints and cultivating 
transparency and integrity, thereby ensuring effective governance guided by the Board's collective expertise.
The Board's proactive approach and commitment to regulatory compliance have been instrumental in 
realizing the Company's strategic goals and ensuring a strong governance structure. This dedication provides 
stakeholders with assurance regarding the Board's adherence to the highest standards of corporate 
governance.
The Board of Directors has three sub-committees:
1. Audit Committee
2. Human Resources Committee
3. Committee for Business Strategies
Committees established by the Board of Directors have been instrumental in supporting the execution of their 
mandated duties. Regularly convened sub-committees provided comprehensive reports to the Board, 
adhering to the stipulations of the Code of Corporate Governance 2019. Frequent Board meetings, enhanced 
by the operational effectiveness of the committees, facilitated governance. Moreover, an annual performance 
evaluation, conducted in accordance with the Code, ensured adherence to established benchmarks.
During the review period, the Board of Directors offered crucial guidance, fostering sustainable operational 
and financial results. Consistent communication with the Management team, alongside collaboration with 
internal and external auditors, facilitated efficient decision-making in Board and sub-Committee meetings. 
The Management team executed daily operations according to Board objectives, implemented internal 
controls, and adhered to regulatory mandates and industry best practices.
he Board is dedicated to enacting comprehensive business continuity plans to protect the welfare of 
employees and stakeholders amidst the present demanding circumstances. Maintaining its crucial function, 
the Board of Directors will continue to define the Company's strategic path and diligently supervise the 
execution of these plans, adhering to robust corporate governance principles.
On behalf of Berger's Board, I extend my heartfelt appreciation to the management team, all our dedicated 
employees, customers, vendors, financiers, esteemed shareholders for their unwavering trust and steadfast 
commitment to the Company, as well as to our broader community of stakeholders for their continued 
support. 

Maqbool H.H. Rahimtoola
Chairman
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The Directors of your Company are pleased to present their report along with the audited financial statements 
of the Company for the year ended June 30, 2025.
ECONOMY OF PAKISTAN
During the year under review, the macroeconomic environment of the country exhibited signs of recovery, 
with real GDP growth estimated at 2.7%, primarily fueled by private consumption and remittances. Inflation 
experienced a decline, reaching 3.2% in June 2025, which bolstered household purchasing power, although 
underlying cost pressures sustained elevated core inflation. The current account position strengthened, 
driven by robust remittance inflows and export performance, thereby contributing to exchange rate 
stabilization. Monetary policy remained accommodative as the State Bank of Pakistan maintained a policy 
rate of 11.0%. While the agriculture sector experienced contraction, Large-Scale Manufacturing 
demonstrated a mixed recovery, with a majority of sectors posting growth. The reduction in electricity tariffs 
and targeted actions by the Special Investment Facilitation Council are anticipated to further support the 
manufacturing sector. For the paints and coatings sector, including Berger Paints Pakistan Ltd., the improved 
macroeconomic conditions fostered demand recovery; however, reliance on dollar-denominated raw 
materials necessitates continued focus on disciplined procurement and operational efficiencies.
BUSINESS PERFORMANCE
In the fiscal year under review, the company demonstrated a marginal increase in net sales, achieving Rs. 8,945 
million, a 4.69% rise from the prior year. Gross profit improved to Rs. 1,854 million, up from Rs. 1,721 million, 
owing to favorable exchange rates, reduced material costs, and a more profitable product mix. However, 
increased promotional activities and inflationary pressures led to a surge of 22.26% in sales and marketing 
expenses, while administrative expenses also rose by 8.64% due to inflationary effects. Efficient treasury 
operations and reduced policy rates contributed to a significant decrease in financial costs. Consequently, the 
company reported a profit before tax of Rs. 463.92 million, a 10.11% increase, culminating in a profit after tax 
of Rs. 298.54 million, reflecting a substantial rise of 14.71% compared to the preceding year.
FINANCIAL PERFORMANCE
The financial position is summarized as follows:

 
Rupees in thousand

Operating Profit
Other operating income

Finance cost
Profit before taxation
Taxation
Profit after taxation

       

593,889 
94,060 

687,949 
(224,026) 
463,923

 (165,400)

 
298,523

30 June
2025

30 June
2024

656,240 
69,708 

725,948 
(304,596) 
421,352

 (158,489)

 
262,863

DIRECTORS’ REPORT 
For the year ended June 30, 2025

32 | Berger Paints Pakistan Limited | Annual Report 2025 | 33| 



The Directors of your Company are pleased to present their report along with the audited financial statements 
of the Company for the year ended June 30, 2025.
ECONOMY OF PAKISTAN
During the year under review, the macroeconomic environment of the country exhibited signs of recovery, 
with real GDP growth estimated at 2.7%, primarily fueled by private consumption and remittances. Inflation 
experienced a decline, reaching 3.2% in June 2025, which bolstered household purchasing power, although 
underlying cost pressures sustained elevated core inflation. The current account position strengthened, 
driven by robust remittance inflows and export performance, thereby contributing to exchange rate 
stabilization. Monetary policy remained accommodative as the State Bank of Pakistan maintained a policy 
rate of 11.0%. While the agriculture sector experienced contraction, Large-Scale Manufacturing 
demonstrated a mixed recovery, with a majority of sectors posting growth. The reduction in electricity tariffs 
and targeted actions by the Special Investment Facilitation Council are anticipated to further support the 
manufacturing sector. For the paints and coatings sector, including Berger Paints Pakistan Ltd., the improved 
macroeconomic conditions fostered demand recovery; however, reliance on dollar-denominated raw 
materials necessitates continued focus on disciplined procurement and operational efficiencies.
BUSINESS PERFORMANCE
In the fiscal year under review, the company demonstrated a marginal increase in net sales, achieving Rs. 8,945 
million, a 4.69% rise from the prior year. Gross profit improved to Rs. 1,854 million, up from Rs. 1,721 million, 
owing to favorable exchange rates, reduced material costs, and a more profitable product mix. However, 
increased promotional activities and inflationary pressures led to a surge of 22.26% in sales and marketing 
expenses, while administrative expenses also rose by 8.64% due to inflationary effects. Efficient treasury 
operations and reduced policy rates contributed to a significant decrease in financial costs. Consequently, the 
company reported a profit before tax of Rs. 463.92 million, a 10.11% increase, culminating in a profit after tax 
of Rs. 298.54 million, reflecting a substantial rise of 14.71% compared to the preceding year.
FINANCIAL PERFORMANCE
The financial position is summarized as follows:

 
Rupees in thousand

Operating Profit
Other operating income

Finance cost
Profit before taxation
Taxation
Profit after taxation

       

593,889 
94,060 

687,949 
(224,026) 
463,923

 (165,400)

 
298,523

30 June
2025

30 June
2024

656,240 
69,708 

725,948 
(304,596) 
421,352

 (158,489)

 
262,863

DIRECTORS’ REPORT 
For the year ended June 30, 2025

32 | Berger Paints Pakistan Limited | Annual Report 2025 | 33| 



DIRECTORS’ REPORT 
For the year ended June 30, 2025

FUTURE OUTLOOK
Pakistan entered FY2025 with encouraging macroeconomic momentum, supported by an uptick in GDP 
growth, improved foreign exchange reserves, moderating inflationary pressures, and renewed investor 
confidence. Industrial output showed signs of recovery, while government-led infrastructure initiatives and 
housing-related schemes provided a foundation for long-term growth. However, the unprecedented floods 
that began in mid-August 2025 have severely disrupted economic activity in large parts of the country. Early 
estimates suggest significant damage to agriculture, infrastructure, and housing stock, which may weigh on 
short-term growth, elevate fiscal pressures, and create inflationary headwinds, particularly in food and 
imported commodities. The paints and coatings sector expected to face short-term volatility due to supply 
chain disruptions, higher input costs, and a temporary slowdown in construction activity in the flood-affected 
regions. Demand from both retail and institutional segments is likely to soften in the immediate quarters as 
resources are diverted toward relief and rehabilitation. Nevertheless, the medium- to long-term outlook 
remains positive. As reconstruction and rehabilitation efforts gain pace, demand for decorative and 
protective coatings is anticipated to rise significantly, driven by housing repairs, infrastructure rebuilding, and 
increased public and private sector investment. This cycle will provide substantial opportunities for the 
industry to expand volumes and introduce innovative solutions tailored to evolving customer needs. By 
balancing resilience with readiness, the Company is well positioned to support national rebuilding efforts 
while safeguarding long-term shareholder value.
HEALTH, SAFETY & ENVIORNMENT (HSE)
The Company's dedication to maintaining the highest standards of health, safety, and environmental (HSE) 
management is demonstrated through a robust framework of systematic processes, strict regulatory 
compliance, and continuous improvement initiatives, reflecting the paramount importance placed on the 
safety and well-being of employees, contractors, and surrounding communities. Throughout the year, 
comprehensive health and safety audits were diligently conducted at all manufacturing facilities to ensure 
unwavering adherence to both national regulations and globally recognized best practices, facilitating the 
identification of areas requiring enhancement and reinforcing accountability across all organization 
Employee training remained a critical component of the safety program, with regular workshops and 
awareness sessions designed to educate personnel on the safe handling of chemicals, the proper utilization of 
protective equipment, and comprehensive emergency preparedness protocols to ensure that employees are 
adequately prepared to respond effectively in the event of an emergency. To further reinforce workplace 
safety, the Company invested in the procurement and deployment of advanced personal protective 
equipment (PPE) for all shop floor accompanied by routine inspections to guarantee proper usage and 
adherence. The integration of sustainability and environmental responsibility into the health and safety 
strategy was evident through enhanced waste management practices, incorporating safer storage, 
segregation, and disposal methodologies for hazardous materials in accordance with regulatory guidelines, 
coupled with strategic investments in process improvements aimed at reducing emissions and minimizing 
environmental impact, thereby aligning operations with a commitment to safe and responsible practices. The 
Board underscores its steadfast commitment to cultivating a zero-incident culture through continuous 
monitoring, strategic investments in safety infrastructure, and proactive employee engagement, recognizing 
that prioritizing the health and safety of personnel not only ensures regulatory compliance but also reinforces 
the long-term vision of operating responsibly, sustainably, and in alignment with the best interests of all 
stakeholders.

ENTERPRISE RISK MANAGEMENT -ERM
The Board recognizes its responsibility for ensuring an effective risk management system and provides 
oversight to safeguard the Company's strategic objectives and stakeholder interests. The board formally 
approved the Company's risk management policy, which serves as a foundational framework.
In line with the policy, the company has established a structured Risk Management Framework designed to 
safeguard business continuity, support strategic objectives, and protect stakeholder value. Risks are 
identified through a systematic process involving management reviews, market analysis, and stakeholder 
feedback, ensuring that both internal and external risk factors are captured.
All identified risks are assessed using a defined methodology that evaluates their likelihood and potential 
impact on operations, finances, and reputation. This process enables the Board and management to prioritize 
risks in line with the Company's defined risk appetite, which balances growth opportunities with prudent risk-
taking.
Mitigation plans are developed and regularly monitored, focusing on preventive controls, contingency 
measures, and continuous improvement initiatives. These plans are embedded across functions to ensure 
proactive risk response and resilience against emerging challenges.
The Company applies the “Three Lines Model” to strengthen governance and oversight. Operational 
management serves as the first line, directly managing risks within business processes. The second line 
comprises risk management, compliance, and control functions that provide independent oversight and 
guidance. The third line, internal audit, provides independent assurance to the Board and its Committees on 
the effectiveness of risk management and internal controls.
Through this integrated framework, Berger Paints Pakistan Ltd. remains committed to maintaining a 
disciplined approach to risk, enabling sustainable growth and long-term value creation for all stakeholders.
BOARD OF DIRECTORS
During the year, four meetings of the Board of Directors were held and attendance was as follows:
 Mr. Maqbool H. H. Rahimtoola     4
 Dr. Mahmood Ahmad      4
 Mr. Tariq Ikram       4
 Mr. Shahzad M. Hussain      4
 Mr. Zafar A. Osmani      4
 Ms. Zareen Aziz       2
 Ms. Roohi Raees Khan      2
 Mr. Zahid Majid (Alternate to Mr. Ilyas Sharif)   4
All relevant other information has already been disclosed in Statement of Compliance with Listed Companies 
(Code of Corporate Governance) Regulations, 2019 and note 45 to the financial statements.
BOARD AUDIT COMMITTEE
The Audit Committee, appointed by the Board of Directors, comprises independent directors, with the 
Chairman serving as an independent Director. The members of the Board Audit Committee (BAC) bring 
substantial expertise in economic, financial, and business matters pertinent to the Company's operations. 
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The (BAC) plays a vital role in advising strong governance, compliance, and oversight across the Company. 
The Committee met regularly during the year to review financial reporting, internal controls, and risk 
management processes. It ensured compliance with applicable laws, regulations, and the Code of Corporate 
Governance, while also monitoring adherence to International Financial Reporting Standards (IFRS) and 
regulatory requirements of the Pakistan Stock Exchange and the Securities and Exchange Commission of 
Pakistan (SECP).
The Committee reviewed the Company's quarterly and annual financial statements, considered the findings 
of internal and external auditors, and oversaw the implementation of corrective actions where required. It also 
assessed the adequacy of the internal audit function and confirmed that an effective system of controls is in 
place to safeguard the Company's assets and the interests of stakeholders.
Through its independent oversight, the Audit Committee continues to support the Board in promoting 
transparency, accountability, and compliance across all areas of the Company's operations. The Committee 
affirms that it has discharged its responsibilities in accordance with its Terms of Reference approved by the 
Board.
Over the past year, the Audit Committee convened for four meetings to oversee these critical functions.
HUMAN RESOURCE COMMITTEE
The Human Resources Committee (HRC) comprises members with extensive expertise in HR matters pertinent 
to the company. Chaired by an independent Director, the committee convened formally on two occasions 
over the past year.
The Board HR & Remuneration Committee is responsible for providing oversight on human resource policies, 
succession planning, and remuneration matters in line with the Company's strategic objectives and 
governance standards. During the year, the Committee reviewed and recommended policies relating to 
compensation, performance management, and employee development, ensuring alignment with industry 
benchmarks and regulatory requirements.
The Committee also oversaw succession planning for key management positions and monitored initiatives to 
strengthen talent retention and employee engagement. In discharging its role, the Committee ensured that 
remuneration structures are fair, transparent, and linked with the Company's performance and long-term 
value creation.
The Committee confirms that it has carried out its responsibilities in accordance with its Terms of Reference 
approved by the Board.
COMMITTEE FOR BUSINESS STRATEGY (CBS)
The Board Business Strategy Committee provides guidance and oversight on the Company's long-term 
strategic direction, business plans, and growth initiatives. During the year, the Committee reviewed the 
Company's strategic objectives in light of evolving market dynamics, economic conditions, and industry 
trends, and provided recommendations to the Board to ensure sustainable growth and competitiveness.
The Committee also monitored the implementation of key strategic initiatives and assessed opportunities for 
expansion, innovation, and operational efficiency. In doing so, it ensured that business strategies remain 
aligned with stakeholder expectations and the Company's long-term vision.

The Committee affirms that it has discharged its responsibilities in accordance with its Terms of Reference 
approved by the Board.
CONSOLIDATED FINANCIAL STATEMENTS
Consolidated financial statements of the Company include Accounts of its subsidiaries, Berger DPI (Private) 
Limited, and Berger Road Safety (Private) Limited.
HOLDING COMPANY
The holding company of Berger Paints Pakistan Limited is M/s. Slotrapid Limited which is incorporated in the 
B.V.I.
PROFIT PER SHARE
The Earnings per share for the year is Rs. 12.16 (2024: Rs.10.71).
DIVIDEND
The Board of Directors of the Company has announced 50% final cash dividend i-e Rs. 5/- per share for the 
year ended June 30, 2025 subject to the approval of the shareholders in the Annual General Meeting.
AUDITORS
The present auditors, M/s BDO Ebrahim & Co. Chartered Accountants will retire at the conclusion of the 
upcoming Annual General Meeting and Auditors for the year 2025-26 may be appointed in Annual General 
Meeting by our Shareholders.
RELATED PARTY TRANSACTIONS
All transactions with related parties are reviewed and approved by the Board. The Board approved pricing 
policy for related party transactions.
STATEMENT OF COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE
The requirement of the Code of Corporate Governance set out by the Pakistan Stock Exchange in their listing 
regulations relevant for the year ended June 30, 2025 were duly complied with. A statement to this effect is 
attached with the report. 
PATTERN OF SHAREHOLDING
The pattern of shareholding as on June 30, 2025 and its disclosure, as required by the Code of Corporate 
Governance appears on Page 46.
STATEMENT OF CORPORATE FINANCIAL REPORTING FRAMEWORK
The Company has complied with all the requirements of the Code of Corporate Governance as required by the 
listing regulations. Accordingly, the Directors are pleased to confirm the following:
i. The financial statements together with the notes thereon have been drawn up in conformity with the 

Companies Act, 2017. These statements present fairly the Company's state of affairs, the result of its 
operations, cash flow and changes in equity.

ii. The principal business activity of the Company is manufacturing, marketing and distribution of decorative 
and industrial paints and other related products. 
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iii. Proper books of accounts have been maintained by the Company.
iv. Appropriate accounting policies have been consistently applied in the preparation of financial statements 

which conform to the International Accounting Standards as applicable in Pakistan.
v. The accounting estimates, wherever required are based on reasonable and prudent judgment.
vi. International financial reporting standard, as applicable in Pakistan, have been followed in preparation of 

financial statements.
vii. The system of internal control is sound in design and has been effectively implemented.
viii. There are no significant doubts upon the Company's ability to continue as a going concern.
ix. There has been no material departure from the best practices of corporate governance, as detailed in the 

Listing Regulations.
x. The key operating and financial data of the last six years is annexed.
xi. The value of investments of provident, gratuity and pension funds are at June 30, 2025:
        Rupees in Thousand
 Berger Paints Executive Staff Pension Fund    114,691
 Berger Paints Gratuity Fund        35,750
 Berger Paints Provident Fund       334650
xii. The directors, CEO, Executives and their Spouses and minor children did not carry out any trading in the 

shares of the Company.
CORPORATE SOCIAL RESPONSIBILITY (CSR) - ACTIVITIES
Berger demonstrates its commitment to corporate social responsibility through various initiatives. These 
include an environmentally conscious program that transforms paint waste into resources for underserved 
schools and religious institutions. In response to recent severe floods, Berger provided financial assistance to 
affected employees, distributed essential food, prepared meals, and contributed food supplies to affected 
regions. Furthermore, Berger supports community recovery by repainting damaged educational and 
religious infrastructure.
The "Truck Art - Child Finder" campaign, in collaboration with the Roshni Helpline, more than 3,000 calls 
received out of which more than 500 calls were solid leads, which led to reunited 7 missing children with their 
families, earning international recognition.
The Directors extend their heartfelt gratitude to shareholders, stakeholders, and valued customers for their 
ongoing support, emphasizing the dedication of all team members in driving the Company's mission forward.

DIRECTORS’ REPORT 
For the year ended June 30, 2025

ON BEHALF OF THE BOARD

  Lahore
Date: September 24, 2025

Chief Executive Director

 

30 June
2025Rupees in thousand

Operating Profit
Other operating income

Finance cost
Profit before taxation
Taxation
Profit after taxation

       

593,889 
94,060 

687,949 
(224,026) 
463,923

 (165,400)

 
298,523

30 June
2024

656,240 
69,708 

725,948 
(304,596) 
421,352

 (158,489)

 
262,863
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iii. Proper books of accounts have been maintained by the Company.
iv. Appropriate accounting policies have been consistently applied in the preparation of financial statements 

which conform to the International Accounting Standards as applicable in Pakistan.
v. The accounting estimates, wherever required are based on reasonable and prudent judgment.
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49.3  Fair value versus carrying amounts

 The Group has not disclosed the fair values of financial assets and liabilities which are for short term or 
repriced over short term. Therefore, their carrying amounts are reasonable approximation of fair value.

49.4 Freehold land, leasehold land, building on freehold land, building on leasehold land and plant and machinery 
have been carried at revalued amounts determined by professional valuers (level 3 measurement) based on 
their assessment of the values as disclosed. The valuations are conducted by an independent valuation expert 
appointed by the Group. The valuation expert used a market based approach to arrive at the fair value of the 
Group's land and building. The valuation was determined by reference to current market value of the similar 
properties / assets. The most significant input into this valuation approach is price per acre for land, price per 
square foot for buildings and present operational condition and age of plant and machinery respectively. The 
effect of changes in the unobservable inputs used in the valuations cannot be determined with certainty, 
accordingly a qualitative disclosure of sensitivity has not been presented in these financial statements.

50 CAPITAL RISK MANAGEMENT

 The Group's objectives when managing capital is to safeguard the Group's ability to continue as a going 
concern in order to provide returns for shareholders and benefits for other stakeholders and to maintain an 
optimal capital structure to reduce the cost of capital. In order to maintain or adjust the capital structure, the 
Group may adjust the amount of dividends paid to shareholders, return capital to shareholders through 
repurchase of shares, issue new shares or sell assets to reduce debt. Consistent with others in the industry and 
the requirements of the lenders, the Group monitors the capital structure on the basis of gearing ratio. 

 This ratio is calculated as net debt divided by total capital. Net debt is calculated as total borrowings including 
current and non-current borrowings. Total capital is calculated as 'equity' as shown in the consolidated 
statement of financial position plus net debt. The gearing ratios as at year end are as follows:

2025 2024

            416,736            519,669 
         1,201,471            669,635 

Total debt          1,618,207         1,189,304 
Total equity          3,705,195         3,468,047 

         5,323,402         4,657,351 
Gearing ratio 30:70 26:74

51 RESTRICTION ON TITLE AND ASSETS PLEDGED AS SECURITY

Mortgages and charges

First
Hypothecation of all present and future current assets          2,337,000         2,070,000 
Mortgage over land and building          1,268,171         1,268,171 

Ranking
Hypothecation of all present and future current assets          2,136,000         2,136,000 
Mortgage over land and building                     -                      -   

(Rupees in thousand)

Long term loans
Short term borrowings

Total equity and debt

2025 2024

52 NUMBER OF EMPLOYEES

The Group has employed following number of persons:
- Factory employees                     80                   79 
- Head office and regional employees                   278                  262 

                  358                  341 

- Average number of employees                   233                  374 
- Average number of factory employees                     80                   87 

(Number of persons)

53 PROVIDENT FUND RELATED DISCLOSURES

 The Parent Company operates funded contributory provident fund scheme for all its permanent and eligible 
employees. The following information is based on the un-audited financial statements of the provident fund:

(Unaudited) (Unaudited)
June 30, June 30,

2025 2024

            339,893            324,133 
            232,380            190,468 

68% 59%

Size of the fund
Cost of investments made
Percentage of investments - (% of total assets) 
Fair value of investments             334,650            321,676 

(Rupees in thousands)

The break-up of investments is as follows:

Investment in debt collective investment scheme

Investment in equity collective investment scheme
Bank balances
Certificate of deposits
Term deposit receipts

Investment in money market collective investment scheme

Rupees in 
thousands %age Rupees in 

thousands %age

              -   0%
        

0%
      66,274 20%

   
16%

              -   0%
        

0%
      70,688 21%

   
22%

    106,557 32%

  

35%
      91,131 27% 27%
    334,650 100%

-
 54,739

-
 69,424

111,797
85,716

321,676 100%

2025 2024
53.1

 The investments out of provident fund as at June 30, 2025 have been made in accordance with the 
requirements of section 218 of the Companies Act, 2017.

54 PRODUCTION CAPACITY

Actual production

2025 2024

43,195                          40,771 

(Liters in thousand)

 The capacity of the plant is indeterminable because it is a multi product plant involving varying processes of 
manufacturing. Actual production includes resin production of 17.28 million liters (2024: 15.43 million liters) 
which is used in the manufacture of the final product.
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49.3  Fair value versus carrying amounts

 The Group has not disclosed the fair values of financial assets and liabilities which are for short term or 
repriced over short term. Therefore, their carrying amounts are reasonable approximation of fair value.

49.4 Freehold land, leasehold land, building on freehold land, building on leasehold land and plant and machinery 
have been carried at revalued amounts determined by professional valuers (level 3 measurement) based on 
their assessment of the values as disclosed. The valuations are conducted by an independent valuation expert 
appointed by the Group. The valuation expert used a market based approach to arrive at the fair value of the 
Group's land and building. The valuation was determined by reference to current market value of the similar 
properties / assets. The most significant input into this valuation approach is price per acre for land, price per 
square foot for buildings and present operational condition and age of plant and machinery respectively. The 
effect of changes in the unobservable inputs used in the valuations cannot be determined with certainty, 
accordingly a qualitative disclosure of sensitivity has not been presented in these financial statements.

50 CAPITAL RISK MANAGEMENT

 The Group's objectives when managing capital is to safeguard the Group's ability to continue as a going 
concern in order to provide returns for shareholders and benefits for other stakeholders and to maintain an 
optimal capital structure to reduce the cost of capital. In order to maintain or adjust the capital structure, the 
Group may adjust the amount of dividends paid to shareholders, return capital to shareholders through 
repurchase of shares, issue new shares or sell assets to reduce debt. Consistent with others in the industry and 
the requirements of the lenders, the Group monitors the capital structure on the basis of gearing ratio. 

 This ratio is calculated as net debt divided by total capital. Net debt is calculated as total borrowings including 
current and non-current borrowings. Total capital is calculated as 'equity' as shown in the consolidated 
statement of financial position plus net debt. The gearing ratios as at year end are as follows:

2025 2024

            416,736            519,669 
         1,201,471            669,635 

Total debt          1,618,207         1,189,304 
Total equity          3,705,195         3,468,047 

         5,323,402         4,657,351 
Gearing ratio 30:70 26:74

51 RESTRICTION ON TITLE AND ASSETS PLEDGED AS SECURITY

Mortgages and charges

First
Hypothecation of all present and future current assets          2,337,000         2,070,000 
Mortgage over land and building          1,268,171         1,268,171 

Ranking
Hypothecation of all present and future current assets          2,136,000         2,136,000 
Mortgage over land and building                     -                      -   

(Rupees in thousand)

Long term loans
Short term borrowings

Total equity and debt

2025 2024

52 NUMBER OF EMPLOYEES

The Group has employed following number of persons:
- Factory employees                     80                   79 
- Head office and regional employees                   278                  262 

                  358                  341 

- Average number of employees                   233                  374 
- Average number of factory employees                     80                   87 

(Number of persons)

53 PROVIDENT FUND RELATED DISCLOSURES

 The Parent Company operates funded contributory provident fund scheme for all its permanent and eligible 
employees. The following information is based on the un-audited financial statements of the provident fund:

(Unaudited) (Unaudited)
June 30, June 30,

2025 2024

            339,893            324,133 
            232,380            190,468 

68% 59%

Size of the fund
Cost of investments made
Percentage of investments - (% of total assets) 
Fair value of investments             334,650            321,676 

(Rupees in thousands)

The break-up of investments is as follows:

Investment in debt collective investment scheme

Investment in equity collective investment scheme
Bank balances
Certificate of deposits
Term deposit receipts

Investment in money market collective investment scheme

Rupees in 
thousands %age Rupees in 

thousands %age

              -   0%
        

0%
      66,274 20%

   
16%

              -   0%
        

0%
      70,688 21%

   
22%

    106,557 32%

  

35%
      91,131 27% 27%
    334,650 100%

-
 54,739

-
 69,424

111,797
85,716

321,676 100%

2025 2024
53.1

 The investments out of provident fund as at June 30, 2025 have been made in accordance with the 
requirements of section 218 of the Companies Act, 2017.

54 PRODUCTION CAPACITY

Actual production

2025 2024

43,195                          40,771 

(Liters in thousand)

 The capacity of the plant is indeterminable because it is a multi product plant involving varying processes of 
manufacturing. Actual production includes resin production of 17.28 million liters (2024: 15.43 million liters) 
which is used in the manufacture of the final product.
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55 OPERATING SEGMENTS

55.1 These financial statements have been prepared on the basis of single reportable segment.

55.2 Revenue from sale of paints and allied represents 100% (2024: 100%) of the total revenue of the Group.

55.3 98.87% (2024: 99.57%) sales of the Group relates to customers in Pakistan.

55.4 All non-current assets of the Group as at June 30, 2025 are located in Pakistan.

56 SHARIAH COMPLIANCE DISCLOSURE

 Following information has been disclosed with the reference to disclosure requirements of fourth schedule of 
the Companies Act, 2017 relating to all shares Islamic Index.

2025 2024

56.1 Statement of financial position
Assets:

Short term investments Shariah Compliant               50,000             50,000 
Bank balances Shariah Compliant             2,264          21,541 

56.2 Statement of financial position
Liabilities:

Long term financing Shariah Compliant             135,726             57,822 
Long term diminishing musharaka Shariah Compliant               41,666            208,333 
Short term financing             240,128             83,919 

56.3 Statement of profit or loss
Revenue Shariah Compliant 8,944,694

         
8,543,907

        

56.4 Sources and detailed breakup of other income
Profit earned from Shariah compliant,

bank deposit, bank balances or TDRs: Shariah Compliant 7,673
               

9,681
              

56.5 Sources and detailed breakup of finance cost
Finance cost paid Shariah Compliant 71,894

              
151,518
           

Relationship with banks having Islamic windows

Bank Name
Pak Oman Investment Company Limited
Bank Islami Pakistan Limited
Bank Islami Pakistan Limited
First Habib Modaraba
Meezan Bank Limited

Pakistan Long term financing
Pakistan Short term borrowing

Explanation

Pakistan Sukuk

Description
(Rupees in thousands)

Pakistan TDR
Pakistan Long term financing

Region Nature of transactions

57 CORRESPONDING FIGURES

 Corresponding figures have been rearranged and reclassified, wherever necessary  for the purpose of 
comparison and better presentation. However, no significant reclassification has been made during the 
period except the following for appropriate presentation:

Note To

7,003              

            10,980 Advance against vehicles 

(Rupees in 
thousands)Description From

Advances to suppliers Capital work in 
progress

Long term 
advances

Long term 
advances

Capital work in 
progress

58 SUMMARY OF SIGNIFICANT TRANSACTIONS AND EVENTS AFFECTING THE GROUPS FINANCIAL 
POSITION AND PERFORMANCE

 All significant transactions and events that have affected the Group's financial position and performance 
during the year have been adequately disclosed in the notes to these financial statements.

59 NON ADJUSTING EVENTS AFTER THE BALANCE SHEET DATE

 The Board of Directors of the Company in its meeting held on September 24, 2025 has proposed a final cash 
dividend of Rs. 5 per share, for the year ended June 30, 2025 for approval of the members in the Annual 
General Meeting to be held on October 27, 2025.

60 DATE OF AUTHORIZATION FOR ISSUE

 These  financial statements were authorized for issue on September 24, 2025 by the Board of Directors of the 
Group.

61 GENERAL

 Figures have been rounded off to the nearest thousand of rupee unless otherwise stated.

Chief Financial Officer Chief Executive Director     
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Form of Proxy
The Secretary 
Berger Paints Pakistan Limited
28 – KM, Multan Road, Lahore.

I/We

r/o

Being a member of Berger Pakistan Limited and a holder of
(No. of shares)

Ordinary shares as per folio number

hereby appoint

r/o

On my/our behalf at the Annual General Meeting of the Company to be held on Monday October 27, 2025 at 10:00 am via 
video link / zoom at 28-KM Multan Road, Lahore and at any adjournment thereof.

Signed this day of 2025.

Notes: 
1. The share transfer book will remain closed from October 21, 2025 to October 27, 2025 (both days inclusive)
2. A member of the Company entitled to attend, speak and vote at this meeting may appoint another member as his/her 

proxy to attend, speak and vote on his/her behalf. The completed proxy form must be received at the registered office 
of the company not less than 48 hours before the meeting.

3. Any individual beneficial owner of CDC, entitled to vote at this meeting must bring his/her original CNIC with him/her 
to prove his/her identity, and in case of proxy, a copy of shareholder’s attested CNIC must be attached with the proxy 
form. Representatives of Corporate members should also bring the usual documents required for such purpose.

Signature on 
Rs. 50

Revenue 
Stamp 
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The Company Secretary 

28-KM Off, Multan Road, Lahore.
Berger Paints Pakistan Limited

AFFIX
CORRECT
POSTAGE 
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Electronic Dividend Mandate Form
Berger Paints Pakistan Limtied

Date: / /

In accordance with the provisions of section 242 of the Companies Act, 2017, dividend payable in cash shall only be paid 
through electronic mode directly into the bank account designated by the entitled shareholders. SECP vide Circular No. 18 
of 2017 dated August 01, 2017, has presently waived this condition till October 31, 2017. Any dividend payable after this 
due date shall be paid in the prescribed manner only. Shareholders are requested to send their Electronic Dividend 
Mandate information duly filled and signed, along with attested copy of their CNIC to the Company's Share Registrar, M/s 
Corplink Private Limited, Wings Arcade, 1-K, Commercial Block K Model Town, Lahore, Punjab 54000. CDC shareholders 
are requested to submit their Dividend Mandate Form and attested copy of CNIC directly to their broker 
(participant)/CDC.
I/We ______________________________________________________________ hereby authorize Berger Paints Pakistan Limited to 
directly credit cash dividend declared by it, if any, in the below mentioned bank account:

Name of shareholder: _______________________________________________
Folio Number/CDC Account No.: ________________________of Berger Paints Pakistan Limited
Contact number of shareholder: _______________________________________________________________
Title of Account: _________________________________________________
IBAN (*): _______________________________________________________
Name of Bank: ___________________________________________________
Bank Branch: ____________________________________________________
Mailing Address of Branch: ___________________________________________________
CNIC No. (Attach attested copy): _______________________________________________
NTN (in case of corporate entity): _______________________________________________

It is stated that to the best of my/our knowledge and belief, the above particulars given by me/us are true and correct; and 
I/we shall keep Berger Paints Pakistan Limited and its Share Registrar informed in case of any changes in the said 
particulars in future.

_____________________   ___________________
Shareholder's Signature   Date

NOTES: *Please provide complete IBAN (International Bank Account Number), after checking with your concerned Bank 
branch to enable electronic credit directly into your bank account.
**The shareholders who hold shares in Physical Form are requested to fill the above mentioned E-Dividend Bank Mandate 
Form and send it to the Company's Share Registrar at
M/s Corplink Private Limited, Wings Arcade, 1-K, Commercial Block K Model Town, Lahore, Punjab 54000,
Contact +92 42 35916714,
E-mail address: corplink786@gmail.com 
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CORRECT
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The Company Secretary 

28-KM Off, Multan Road, Lahore.
Berger Paints Pakistan Limited
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